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Action Planning
for an 
Advocacy Campaign
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10 Steps of a Campaign
Step 1) Iden t i f y  the  i ssue ,  roo t  causes  and  ev idence  base

Step 2)  Estab l i sh  campa ign  goa l (s )  and  ob jec t i ve (s )

Step 3) Iden t i f y  key  dec is ion  makers  and  those  w i th  in f luence  
over  i ssue  &  roo t  cause

Step 4) Iden t i f y  team’s  asse ts  (g i f t s ,  sk i l l s ,  and  impor tan t  
re la t ionsh ips )  and  needs

Step 5)   Iden t i f y  po ten t ia l  par tners  and  oppos i t ion

Step 6) Selec t  tac t i cs

Step 7)   Form smal l  teams to  oversee  var ious  campa ign  ro les

Step 8)   Cra f t  messages  (and  ca te r  to  aud ience  and  tac t i cs )

Step 9)    Enac t  &  document  se lec ted  tac t i cs

Step 10)  Measure  p rogress  and  re tu rn  to  s tep  6  to  ad jus t  tac t i cs  
(o r  s tep  2  to  change ta rge t ) as  needed
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Action Planning Reflection Questions
1. On wh ich  one  o r  two  i ssues  wou ld  we l i ke  to  work  toge ther?  

2 . Can we iden t i f y  any  S ta te  po l i cy  o r  p rogramme in  wh ich  a  
change wou ld  be  he lp fu l?

3 . What  t ypes  o f  ac t ions  wou ld  we l i ke  to  take  toge ther  in  the  
nex t  6 -12  months?

4. How w i l l  we  o rgan ize  and  communica te  among ourse lves ?

5. What  suppor t  f rom JCoR wou ld  be  he lp fu l?  What  loca l  
par tners  o r  suppor t  wou ld  be  he lp fu l?
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