
South India Workshop Programme 

22-24 August 2019 

Casa Maria, Kottayam, Kerala 

Day 1 

Morning   

➢ Registration and room allocation (8.45-9.30am)  

➢ Welcome and introductions 

➢ Opening prayer 

➢ Introduction to JCoR 

Tea Break  

➢ Introduction to the Sustainable Development Goals (SDGs): Global Context 

➢ Multi-congregation, small-group discussion: Which SDGs would you prioritise and why? 

 Consider both: 

• Personal passions and ministry experience 

• Congregation’s charism and primary ministries 

➢ Congregation team activity: Mapping our relationships with the SDGs 

Work on posters/presentations demonstrating: 

• How your personal ministries and your congregation’s primary ministries emerge 

from your charism 

• How your personal ministries and your congregation’s primary ministries each relate 

to one or more SDGs  

Lunch Break 

Afternoon 

➢ Introduction to the SDGs: Indian Context  

➢ Congregation team activity: Mapping our contribution to the SDGs 

Review the list of India’s national SDG indicators for the Goals you have named as priorities 

for your congregation. Does your congregation directly impact any of the listed indicators? 

Could you track (or are you already tracking) your impact in any of these areas? If so, list 

them on the back of the appropriate SDG tiles on your poster. 

Tea Break 

➢ Presentations of SDG and indicator maps 

➢ Collection of feedback on Day 1 

 

Overnight assignment: 

Choose an existing report on your congregation’s works and weave in references to the SDGs 

and indicators to which they contribute. (If you do not have access to a pre-existing report, 

draft 2-3 paragraphs summarizing your congregation’s primary ministries and include SDG 

and indicator references.) 

 



Day 2 

Morning 
➢ Brief report on Day 1 

➢ Collection of feedback on the overnight assignment: challenges, stress, and usefulness 

➢ Introduction to Systems Leadership: Spreading the Good News of the SDGs 

Tea Break 

➢ Seeds of change: sharing experiences of leadership in our own institutions and ministries for 

greater impact in our social outreach and advocacy 

Lunch 

Afternoon 

➢ The Role of Women and Men Religious at the United Nations 

➢ Going Global (part 1): Learning about UN advocacy processes through 3 examples 

Tea Break 

➢ Storytelling with impact: guidelines for writing strong case studies  

➢ Collection of feedback on Day 2 

 

Overnight assignment: 

With the case study-writing guidelines we discussed today in mind, write the story of one 

person whose life you have changed through your ministry to them. 

 

Day 3  

Morning 

➢ Brief report on Day 2 

➢ Guided self-review of case studies 

➢ Partner review of case studies 

➢ Going Global (part 2): Timelines & Resources for Input into the UN System 

➢ Revision and rewriting of case studies, incorporating indicators, hard data, and SDGs where 

possible 

➢ Group photo 

Lunch 

Afternoon  

➢ E-group formation 

➢ Sharing of individual needs and common concerns  

➢ Action plan development 

➢ Collection of feedback on workshop as a whole  

➢ Closing prayer & appreciations 

Tea and departures 

 


